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Division/ Khéi:
JOB TITLE/ Chuc danh: Khoi Quan ly du an (bao gém Quan ly Du an, Quan ly Chi phi &
GIAM POC KHOI QUAN LY DU AN Hop dong, Quan ly Thiét ké)
DIRECTOR OF PROJECT MANAGEMENT Division of Project Management (including Project Management,

Cost & Contract Management, Design Management)

This Position Reports to Positions Reporting to this Position
Bdo cdo cho: Nhdn bdo cdo tu:
e Ban Téng Giam déc
BOD

Summary of Duties/ Tém tat nhiém vy

Quan ly, diéu hanh moi hoat dong cta du an dam bao hoan thanh chi tiéu vé tién do, chat lugng va chi phi dy an theo muc
tiéu Cong ty dé ra bao gom xay dung ké hoach, trién khai k& hoach, quan ly nguén luc, tai chinh va tinh hiéu qua cta du an.

Oversee and manage all project activities to ensure the completion of project progress, quality, and cost targets in alignment with
the Company's objectives. This includes planning, implementing plans, managing resources, finances, and evaluating project
effectiveness.

Quan ly, diéu phéi cac hoat déng trong Khéi Quan ly Dy an dé dam bao cac thanh vién, bé phan hoat déng mét cach nhip
nhang, chat ché va gan két vSi nhau dé thuc hién Dy an.

Manager and coordinate activities within the Division of Project Management to ensure smooth, close, and cohesive operations
among team members and departments for project implementation.

Dam bao tat ca du an dudc trién khai tuan tha day du cac quy dinh phap ly, tiéu chuan chat lugng va yéu cau cta chi dau tu.

Ensure that all projects are executed in full compliance with legal regulations, quality standards, and investor requirements.

General Scope/ Phagm vi trdch nhiém

e Dinh huéng, xdy dung ké hoach va tién dé trién khai du an va quan ly tién do thuc hién.
Orientation and Development: Creating and managing the project implementation plan and progress.
e Theo d&i viéc thuc hién ngan sach dy an va qua trinh dau thau cua Dy an
Budget Monitoring: Overseeing the project budget and bidding process.
e Quan ly chat lugng thi cong xay dung
Quality Management: Ensuring the quality of construction.
e Quan ly, trién khai hoat déng xay dung
Construction Activities: Managing and implementing construction activities.
e T6 chiic bé may quan ly du an va quan tri nhan sy
Project and Human Resource Management: Organizing project management and human resource management.
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Job Descriptions/ M6 ta c6ng viéc

> DPinh hudng, xay dung ké hoach va tién dé trién khai du an va quan ly tién dé thuc hién:
Orientation and Development: Creating and managing the project implementation plan and progress

Xay dung ké hoach quan ly va trién khai céng viéc theo tién dé cia du an, dam bao rang tat ca cac hang muc tiing
giai doan cua du an dugc thiét 1ap mét cach day du va thudng xuyén cap nhat cac thay déi tién dé dén Ban Téng
giam déc theo thuc té néu phat sinh.

Develop a Management and Implementation Plan: Create a management and implementation plan aligned with the
project's progress. Ensure that all items for each project stage are fully established, and regularly update the Board of
Directors on any progress changes.

Diéu phéi véi cac phong ban Céng ty va trong Khéi Quan ly Dy an, kiém soat viéc trién khai du an theo ké hoach
tién do (bao gébm trinh ndp phap ly, tién do thiét k&, qua trinh dau thau, thi cong xay dung...) va chiju trach nhiém
hoan thanh dy an theo tién d6 dugc dat ra hoac theo tién d6 diéu chinh dugc Ban Téng Giam déc phé duyét.
Coordinate and Control Implementation: Work in coordination with the Company's departments and the Project
Management Division to control the project's implementation according to the progress plan (including legal
submission, design progress, bidding process, construction, etc.). Take responsibility for completing the project as per the
set or adjusted schedule approved by the Board of Directors

Bao cdo Ban Téng Giam ddc tién dd dy an ké hoach ban dau, phan tich cac yéu té anh hudng dén tién do, chat lugng
trién khai dong thai dua ra bién phap dé khac phuc tién dé.

Report and Analyze Progress: Provide regular reports to the Board of Directors on the project's progress according to
the original plan. Analyze factors affecting the progress and quality of implementation, and propose measures to address
any issues.

> Theo dbi viéc thuc hién ngan sach du an va qua trinh dau thau cta Dy an:
Budget Monitoring: Overseeing the project budget and bidding process

Ph6i hgp vai bd phan Tai chinh/ Dau tu va cac phong ban trong Khdi Quan ly Dy an clia Cong ty dé theo dai, bao
céo vé viéc thuc hién theo ngan sach téng cho du an ma Ban Téng Giam déc da phé duyét va du toan cho ting giai
doan/ gdi thau cda du an.

Coordinate with the Finance/Investment Department: Collaborate with the Finance/Investment department and other
relevant departments within the Company's Project Management Division to monitor and report on the implementation
of the total project budget approved by the Board of Directors and the estimate for each phase/package of the project
Dé xuat diéu chinh ngan sach cho hang muc thi céng xady dung cta dy an (néu cé) dé phli hgp véi tinh hinh thuc té
hay theo chl truang ctia Ban Téng Giam déc.

Propose Budget Adjustments: Recommend budget adjustments for the construction items of the project (if any) to suit
the actual situation or in accordance with the Board of Directors' policy

Tham gia danh gia chon thau va kiém soat cac diéu khoan trong cac hgp dong chon thau nham giam téi da cac that
thoat vé tai chinh cling nhu nhiing 16 héng phap ly trong cac diéu khoan hang muc trién khai dy an.

Evaluate and Select Bids: Participate in evaluating and selecting bids, and control the terms in the bidding contracts to
minimize financial losses and prevent legal loopholes in the project implementation items

Tham muu cho Ban Téng Giam déc cac bién phap nham t6i uu hda chi phi cho tiing giai doan trién khai.

Advise on Cost Optimization: Advise the Board of Directors on measures to optimize costs for each phase of
implementation.

> Quan ly chat lugng thi céng xay dung:
Quality Management: Ensuring the quality of construction

Chiu trach nhiém vé quan ly chat lugng thi cong xdy dung theo cac tiéu chudn xay dung, muc tiéu chat lugng va cac
ky vong clia Ban Téng giam déc.
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Construction Quality Management: Responsible for managing construction quality in accordance with construction
standards, quality objectives, and the expectations of the Board of Directors

Ph&i hgp véi bd phan Chi phi va Hgp déng ra soat va kiém tra chat lugng nghiém thu va khéi lugng trong quy trinh
thanh toan, quyét toan, dé nghi thanh toan, tam ing theo cac hgp déng ky két.

Coordination with Cost and Contract Department: Collaborate with the Cost and Contract Department to review and
verify the quality and volume of work for acceptance, payment processing, settlement, payment requests, and advance
payments as per signed contracts.

> Quan ly, trién khai hoat déng xay dung:
Construction Activities: Managing and implementing construction activities

Chiu trach nhiém kiém tra, theo ddi, diéu phdi va bao céo cac hoat déng xay dung, quan ly thiét k&, dau thau, giam
sat va thi cdng ctia cac don vi tu van, nha thau, nha cung cép... co lién quan tham gia thuc hién Dy an.

Monitor and Report on Activities: Responsible for checking, monitoring, coordinating, and reporting on construction
activities, design management, bidding, supervision, and the execution of relevant consulting units, contractors,
suppliers, and other stakeholders involved in project implementation

Nam day du hgp déng nha thau, nha cung cép, tu van giam sat... tai cong trudng dé canh bao, diéu phéi cho phu
hgp v&i muc tiéu du an dé ra, ap dung ché tai trong xay dung khi can thiét.

Contract Management: Fully comprehend the contracts of contractors, suppliers, supervision consultants, etc., at the
construction site to ensure adherence to project objectives. Apply necessary sanctions in construction when required
Phéan tich va danh gia nhirng rui ro cé thé xay ra trong qua trinh trién khai du an, tir d6 dua ra cac phuong an xu ly
trinh Ban Téng Giam déc phé duyét khi cé nhitng van dé phat sinh.

Risk Analysis and Evaluation: Analyze and evaluate risks that may arise during project implementation. Propose
solutions and submit them to the Board of Directors for approval when issues occur.

> Té chirc bd may quan ly du an va quan tri nhan sy
Project and Human Resource Management: Organizing project management and human resource management

Thiét 1ap ca cau nhan sy, s6 d6 té chiic ctia Khéi Quan ly Dy an, phan cdng nhiém vu cho cac ca nhan phu hgp véi
quy mo va hiéu qua ky vong cta dy an. Bam bao nguén nhan luc cé trinh d6 chuyén mén dap Ung nhu cau céng
viéc.

Establish the Personnel Structure: Develop the organizational chart of the Project Management Division and assign tasks
to individuals based on the project's scale and expected efficiency. Ensure that human resources possess the professional
qualifications necessary to meet work requirements

Diéu phdi ngudn luc ndi bd cia Khéi QLDA, phan cong céng viéc cu thé cho tiing nhém/ thanh vién clda du an va
dam bao rang tat ca cac thanh vién tham gia trién khai du an hiéu rd muc tiéu va két qua can dat dugc trong moi
nhiém vu dudc giao & tling giai doan cla dy an. Phan bé ding ngudi, dang viéc, ding chuyén mon.

Coordinate Internal Resources: Collaborate with internal resources within the Project Management Division, assigning
specific tasks to each group/member of the project. Ensure that all members involved in project implementation clearly
understand the goals and outcomes to be achieved for each assigned task at each stage of the project. Allocate the right
individuals to the right jobs, aligning with their expertise.

> Thuc hién moét s6 nhiém vu khac do Ban Téng Giam déc giao.
Perform other tasks assigned by the Board of Directors.

Essential Qualifications/ Trinh d9 chuyén mén Essential Attributes (Knowledge/skills requirements)/ Nhiing

Yyéu cdu cd ban (Kién thuc/ky ndng yéu cau)

Bang cap: Pai hoc. Chuyén nganh: XD Dan dung & | » Knowledge:
Cong nghiép, Kién tric
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Educational Qualification: University degree with a
major in Civil & Industrial Construction or
Architecture.

Ching chi hanh nghé Quan ly du an cap cong trinh
phu hgp.

Professional Certification: Certificate of practice in
Project Management at the appropriate construction
level

Co it nhat 15 nam trong linh vuc quan ly du an, it
nhat 3 nam & vj tri tuong duong

Experience: At least 15 years in the field of project
management, with a minimum of 3 years in an
equivalent position.

Co kién thic va kinh nghiém trong linh vuc thi cong két
cau, hoan thién nha cao tang

Possess  knowledge and experience in structural
construction and the finishing of high-rise buildings

> Skills:

Ky nang cong viéc: SU dung thanh thao AutoCAD, MS
Project, Ms Office

Work skills: Proficient in AutoCAD, MS Project, Ms Office
Ky nang giao ti€p va giai quyét van dé

Communication and problem solving skills

Ky nang dam phan va thuong lugng

Negotiation and bargaining skills

K§ nang phai hgp va diéu phéi cong viéc

Possess strong coordination and collaboration skills.

S dung thanh thao cac ing dung Al vao cong viéc quan
ly dy an la mot Igi thé

Proficiency in using Al applications in project management
is an advantage

Cé6 kha nang lam viéc dudi ap luc cong viéc cao

Ability to work under high pressure

Trinh d6 ngoai ngl: Tiéng Anh giao tiép

Foreign language proficiency: English communication

> NANG LUC COT LOI:
Core competencies

Chinh truc

Integrity

Trach nhiém

Responsibility

Sang tao

Creativity

Vi lgi ich cong déng

For the betterment of the community

Approval/ Phé duyét

Accepted by/Chdp nhdn

Date/Ngay:
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